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No 

Unexpected 
event or 
situation 

Did it reach 
the patient? 

No 

Yes 

Near Miss- 
consider RCA 

Was event r/t 
normal 
course of tx? 
111 

End 

Yes 

No 

Was event r/t 
medical  tx or 

omission/ 
delay  in 

treatment? 

No 

 

Criminal or deliberate unsafe act? 
Consider other reporting requirements 
and a risk mgt review 

Death ? Yes 

Yes 

Level one: report 
and submit RCA 

Serious 
disability

2
 

lasting 7 days 
or present on 
discharge? 

Yes 

No 

Medical 
Intervention 

required to prevent 
death and 
disability? 

Level two: 
perform RCA 

Level three: RCA 
optional 

 

No 

Yes 



   


